
 

 2/15/2024 AGENDA 
HAPPY “2024” NEW YEAR! 

 Full Board Meeting  
 12:00PM-2:00PM  
 

I .  Ca l l  mee t ing  to  o rde r  –  An dy S k id more-  Cha i r -  
Pu tna m Commis s ioner .  

        P ledge A l leg iance  
        P ra yer  –  B i shop Shaw –  Reg ion  2  Yout h  Cha i r  
I I .  Appr ova l  o f  t he  M inu tes  f o r  t he  N ove mber  30 ,2 023  
I I I .  Pub l ic  Commen t   
IV .  Lega l   
V .  F ina nc ia l  Re por t    
V I .  Execu t ive  D i rect or  Rep or t    

 
V I I .  O ld B us ines s   

1 .  Ar t ic le  V I  –  D i scus s ion  &  Appr ova l  
 

V I I I .  New Bus ines s   
1 .  D iscus s ion  and appr ova l  o f  th e  R2  P r ocureme nt  

p o l ic y  and s ta te  recomme nda t ions  
2 .  D iscus s ion  and appr ova l  t o  sub mi t  the  fo l low in g  

RF P ’ s  ou t  f o r  b id  
A .   WBLS -Work  Base d Learn ing  Se rv ices   
B .  Accoun tan t/C PA 
C.  Lega l  Se r v ices   
D .  I T  Se rv ice  Cont r act or  
E .  Med ia  Se r v ices   
F .  D iscus s ion/  App rova l  on  You th  P r ogra m & 

T ra in ing  c on t ract .  
3 .  D iscus s ion  and appr ova l  o f  pe r sonne l  cha nges .   
A .  Ma l i s sa  D i s hma n-  A dmin i s t ra t i ve  As s i s tan t  t o  

Execu t ive  D i rect or :  F ina nc ia l  C le r k  /  Equa l  
Opp or t un i t y  Of f ice r .  I nc rease  reques t  fo r  
appr ova l  ra te  f r om $15 .0 0  t o  $1 9 .23  ra te  per  
h our .  
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B .  Hea ther  Mer r i t t  –  SN A P E&T  ABWD Case    
Mana ger  t o  You th  Coord inat or /  Superv i s o r -  
As s i s t ing  E .D . /  ABWD Case  Ma nager  I nc rease  
reque s t  f o r  appr ova l  ra te  $ 25 .24  to  $ 27 .64   

 
C .  D iscus s ion  and appr ova l :  Na t ion a l  As s oc ia t ion  o f  

Wor k fo rce  Deve lop men t  Boar ds     
   

D .  D iscus s ion  Appr ova l  f o r  E xecut i ve  D i rect or  an d 
Youth  C oord ina tor /  As s i s tan t  t o  a t ten d t he  
Na t iona l  As s oc ia t ion  o f  Work f o rce  Deve lopme nt  
B oards  Mee t ing  in  Wash ing t on DC.   March 2 3 -26  

          Member s  $1 ,1 50 .0 0  per  per son  an d hote l  i f         
reg i s te red be fore  March 1 ,  2 024  $342 .0 0  per  n ig ht  per  

pe r s on .   
            2 /8/ 24  Upda te :  T he  You th  Coord inat or  i s  unab le  t o  

a t te nd.  
 

E .  D iscus s ion  and Appr ova l  f o r  E xecut ive  D i rect or  
a nd You th  C oor d in at or  /  As s i s ta nt  to  a t tend 40 t h  
A nnua l  C onf e rence-  N AWD P –  Na t ion a l  
As s oc ia t ion  o f  Wor k fo rce  Deve lopmen t  
P ro fes s iona l s .  May  20 -2 2 .  Ea r l y  B i rd  Spec ia l  -
$ 625 .0 0  NA WDP me mber s  pe r  pe r s on  a nd H ote l  
r ooms  mus t  be  rese rv ed bef ore  Apr i l  26 t h -  $22 9 .00  
per  n ight .  ( T ra ve l /  f l igh t )       

 
 

F .  Meet ing  Ad jou r ned –  Nex t  Meet in g :  see  be low  
 

 Meeting Dates:  
 Executive & Ful l  Board Meetings 
Executive Board 11:00AM-12:00PM 
Ful l  Board 12:00PM-2:00PM    
February 15,2024 *Ful l  Board Meeting only* 
Apri l  18,2024   
July 18,2024  
October 17,2024        
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